CHAPTER I.
GENERAL PROVISIONS

§1

1. The "Kagadi Home" Foundation, hereinafter referred to as the "Foundation" established by
Małgorzata Szolc, hereinafter referred to as the "Founder" by a notarial deed (Repertory A
number 120/2021) drawn up at the seat of the Notary's Office S.C. Maciej Piwowarski and
Katarzyna Stanek, notaries public, in Mikołów, at Krakowska 5.
2. This statute of the Foundation is hereinafter referred to as the "Statute".

§2

1. The Foundation is located in the city Łaziska Górne.
2. The duration of the Foundation is indefinite.
3. The area of the Foundation's activity is the territory of the Republic of Poland and the area
outside its borders. The Foundation may establish permanent or temporary offices in countries
other than the Republic of Poland.

§3

1. The Foundation has legal personality.
2. The Foundation is supervised by the Minister of Culture and National Heritage.
3. The Foundation may use a translation and the equivalent of its name in foreign languages.

4. The Foundation may use the Foundation's graphic symbol with an inscription indicating its
name.
5. The Foundation may establish badges, honorary medals, diplomas and other awards
and award them to natural and legal persons of merit for the Foundation.

§4

1. The Foundation carries out its statutory activities and may conduct business activities after
meeting the requirements set out in these Articles of Association. All income earned
Foundation will be allocated to the implementation of statutory objectives.
2. The Foundation may join companies, foundations, associations and other social formations.
3. The Foundation may be a member of national and international organizations of a similar
profile activities.
4. The Foundation uses a seal with the identification data of the Foundation. Stamps
depending on the needs, they can be used in Polish or in another language version.
5. The economic activity of the Foundation may also be carried out through participation
in civil and commercial law companies, including companies with participation of entities
foreign on the terms specified in relevant regulations.
6. The Founder is responsible for making a decision to start a business.
7. The decision to start a business activity of the Foundation is made by taking an appropriate
one the decision in writing by the Founder and presenting it to the Board, along with the
decision referred to in §15 section 2 of the Statute in connection with with §4 section 8 of
the Statute.
8. In the event of a decision to start a business, the Founder will take it the decision to amend
the Articles of Association referred to in §15 section 2 of the Articles of Association,

including in particular the determination of subject of economic activity according to the
Polish Classification of Activities and method
accounting.

§5
The Foundation may establish permanent and temporary local branches, plants, branches or
representative offices, it may merge with other foundations and be part of associations in the
country and abroad. The Foundation may be a member of national and international
organizations with a similar purpose. The decision in this regard is made by the Founder.

§6

The Foundation operates on the basis of Polish law and the provisions of this Statute.

CHAPTER II
THE OBJECTIVES OF THE FOUNDATION AND THE WAYS OF THEIR
IMPLEMENTATION
§7
The statutory purposes of the Foundation include activities for and in the field of:
1. Providing access to food and meeting the basic needs of families
coming from the poorer regions of Uganda.
2. Protection and promotion of health and hygiene, including in particular the protection and
promotion of health among people from the poorer regions of Uganda.
3. Activities for the family, motherhood, parenthood, dissemination and protection of rights
child.

4. Counteracting addictions and social pathologies
5. Promotion and protection of human rights and freedoms
6. Aid to victims of catastrophes, natural disasters, armed conflicts and wars at home and
abroad.
7. Building community capacity, developing its sense of self-sufficiency aiming
for families to become independent.
8. Activities for the benefit of organizations, the goals of which coincide with the activities of
the Foundation, in particular those whose statutory goals are broadly understood as organizing
and providing help in every dimension, especially humanitarian aid.
9. Developing social, professional, educational and cultural activity.
10. Activities of science, higher education, education and upbringing, include
especially:
a / supporting and promoting educational activities for children, youth and adults;
b / helping children, including especially gifted children, in difficult situations
material situation;
c / providing assistance to educational and care institutions;
d / undertaking and supporting activities in the field of spreading education among people
and children having limited access to it;
e / improvement of skills and improvement of professional qualifications of young people
and adults.
11. Taking psychological, pedagogical, medical and caring activities,
legal for the benefit of people in need.
12. Ecology and protection of animals and protection of natural heritage.

§8

The Foundation pursues its goals in particular through:

1. Providing regular, monthly financial support.
2. Conducting and organizing fund-raising activities financial through collections, charity
campaigns and projects.
3. Organizing collections of school supplies, clothing and basic supplies hygienic.
4. Organizing training activities, conducting lectures, workshops and conferences
aimed at transferring knowledge and exchanging experiences.
5. Collaboration with people and institutions to exchange experiences and create
innovative solutions in the field of the Foundation's statutory goals.
6. Inspiring various forms of social sacrifice for people in need.
7. Organization of cultural and artistic events, in particular of nature
charity.
8. Cooperation with state and local government institutions, aid centers
social, non-governmental organizations, private sector institutions,
church organizations, institutions of the European Union and natural persons
in the country and abroad in order to perform statutory tasks.
9. Collaboration with institutions of the world of culture, science, social organizations, funds
mass media and other local, national and foreign entities
and international ones, which set themselves goals consistent with those of the
Foundation.
10. Promoting the directions of the Foundation's activities in order to attract donors,
subscriptions, inheritance, donations, for the implementation of statutory goals.
11. Supporting and organizing volunteering.

12. Organizing activities in the broadly understood field of health promotion.
13. Purchase of equipment, devices and materials used to achieve the Foundation's goal
and free of charge transferring or making them available to people, institutions
and institutions.
14. Cooperation with the mass media in matters related to popularization and promotion of the
Foundation's activities.
15. Dissemination in the Internet, in mass media, in form radio or television broadcasts, TV
films, newspaper articles and reportages, interviews in the press, radio and television and
through publishing houses, knowledge within the scope of the Foundation's goals.
16. Organizing individual patronage of people from Poland and other countries over
children and young people from Uganda.
17. Other undertakings aimed at the implementation and achievement of the objectives set out
in the statute.

CHAPTER III
PROPERTY AND INCOME OF THE FOUNDATION

§9

The assets of the Foundation are the founding fund, which consists of a contribution provided
by the Founder in the amount of PLN 1000.00 (one thousand zlotys), which will constitute the
founding fund of the Foundation. In addition, the assets of the Foundation are the
Foundation's income in the form of funds, real estate and movable property and other assets
acquired by the Foundation in the course of its operation.

§10

1. The Foundation's income may come from:
a / donations, inheritance, bequests;
b / grants and subsidies from legal persons and governments of other countries and
organizations international;
c / public donation;
d / income from the Foundation's assets,
e / bank interest.
2. The entirety of the Foundation's income is allocated exclusively to its statutory activities
and to cover the costs of its activities.

§11

The Foundation is responsible for its obligations with all its assets.

§12

If the Foundation is appointed for inheritance, the Foundation's Management Board may
submit a declaration of acceptance of the inheritance with the benefit of inventory when, at
the time of submitting this declaration, it is obvious that the active status of the inheritance
exceeds the inheritance debts.

§13

1. It is forbidden to:
a / granting loans or securing liabilities with the Foundation's assets in relation to the Founder,
members of the Foundation's bodies and persons with whom the members of the Foundation's
bodies remain
in marriage, in cohabitation or in a relationship of kinship or affinity in a straight line, kinship
or affinity in the collateral line up to the second degree, or are related to adoption,
guardianship or guardianship, hereinafter referred to as "relatives";
b / using the property for the benefit of the Founder, members of the Foundation's bodies and
their relatives on terms other than in relation to third parties, unless this use results directly
from the statutory purpose;
c / transfer the property to the Founder, members of the Foundation's bodies and their
relatives on terms other than in relation to third parties, in particular if the transfer is free of
charge or on preferential terms;
d / purchase goods or services from entities in which the Founder, members of the
Foundation's bodies and their relatives participate, on terms other than in relation to third
parties or at prices higher than market prices.

CHAPTER IV
BODIES OF THE FOUNDATION

§14

The governing bodies of the Foundation are the Foundation's Management Board.
1. The Founder of the Foundation is part of the first Board and heads it as the President of the
Board.
2. The Management Board of the Foundation consists of 3 people, including the President and
the Vice President.
3. Members of the Management Board are appointed for an indefinite period and may be
dismissed at any time.
4. Members of the Management Board are appointed and recalled by the Founder - the
President of the Management Board, and in the event of his death or loss of legal capacity,
these powers are taken over by the Vice President of the Management Board.
5. Meetings of the Management Board are held as needed, however not less frequently than
once a quarter.
6. The Management Board makes decisions at its meetings in the form of resolutions by a
simple majority of votes.
7. The Management Board manages the activities of the Foundation and represents it outside.
8. The competences of the Management Board include in particular:
a / Representing the Foundation towards third parties;
b / exercising custody and control over the Foundation's assets;
c / managing the day-to-day activities of the Foundation;
d / adopting regulations and internal acts of the Foundation;
e / accepting donations, inheritance, bequests, subsidies and grants;
f / making decisions in all matters not reserved to the competence of others
bodies or the Founder;
g / adopting annual financial plans.

h / establishing and closing organizational units of the Foundation;
and / applying for a change in the Foundation's Statute and a change in the
Foundation's goals;
j / preparing reports on the Foundation's activities;
9. The Management Board of the Foundation may appoint and dismiss advisory teams as well
as other advisory bodies, such as the program council or the honorary council.
10. The Foundation is authorized to represent the Founder - the President of the Management
Board and Members of the Management Board, each of them acting independently.

CHAPTER V
CHANGE OF THE STATUTE AND LIQUIDATION OF THE FOUNDATION

§15

1. Amending the Statute, including the Foundation's goals, is the sole competence of the
Founder - the President of the Foundation. In the event of his death or loss of legal capacity,
this competence is taken over by the Management Board.
2. Amendments to the Foundation's Statute shall be made by taking an appropriate decision in
writing, under pain of nullity, and by submitting a uniform Foundation's Statute to the
Management Board.
3. The Foundation may merge with another foundation to achieve its goals effectively.
4. The decision to merge with another Foundation is made by the Founder - the President of
the Management Board, in a manner analogous to the procedure for amending the Statute.
5. A merger with another Foundation may not take place if, as a result, the Foundation's
purpose could be significantly changed.

§16

1. The Foundation shall be liquidated if the goals for which it was established are achieved or
in case of exhaustion of your assets.
2. The decision on liquidation is made by the Founder. The decision on liquidation is made by
a relevant written decision, otherwise null and void, and submitted to the Management Board.
3. The liquidators of the Foundation are appointed and dismissed by the Founder. The
Foundation's liquidator may be members of the last Management Board or a designated
person by the Founder.
4. The assets remaining after the liquidation of the Foundation may be entirely allocated for
purposes similar to the objectives of the Foundation. The specific purposes for which the
property will be allocated will be indicated by the Founder.

CHAPTER VI
FINAL PROVISIONS
§17
Decisions on changing the Statute are made by the Founder.
§18
Decisions made by the Founder, and provided for in the provisions of this Statute, should be
in the form of written statements.
§19
In matters not covered by the provisions of this Statute, the provisions of the Act of April 6,
1984 on foundations shall apply.

